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PROJECT RISK MANAGEMENT
December 8th - 10th, 2009

Overview:

Risk management has become increasingly more visible as an integrated component of
an effective project management plan. In this course, students learn to identify, analyze,
and mitigate project risks. The course also explores risk response control and the
development of lessons learned with the purpose of developing an organizational history
for future projects. Through the use of lectures, exercises, a case study, and classroom
discussion, students gain both practical knowledge that can be applied to current
projects and basic knowledge that will aid in preparation for the PMP® certification
examination.

Desired Outcomes:
Upon completion of this course, participants will be able to:

Conduct an effective risk identification workshop for their projects

Prepare a thorough analysis of the financial, technical, and budgetary
implications of their risks

Develop risk mitigation approaches that improve the potential for success of their
project

Implement effective risk response control methods to ensure that they stay ahead
of any potential risk events

Build a higher level of team commitment to the implementation of the projects
risk plan

Target Groups:

= Project Managers, Project Coordinators, Accounting and Finance Professionals
who undertake financial planning for projects, Professionals working in a
“projectized” organization who support or provide resources for large projects

Course Benefits:
Project Risk Management is one module in the Project Management Ei rl

Project
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College’s curriculum, for the Master’s Certificate and Associate Certificate
in Project Management. This module meets the criteria’s of the Project
Management Institute (PMI®) as having addressed specific knowledge
areas identified in the Project Management Body of Knowledge (PMBOK®).
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PMBOK® Guide Knowledge Areas Covered:
v Project Scope Management

v Project Time Management

v Project Cost Management

v Project Integration Management

Course Assessment:
Upon completion of this course participants will be required to complete a multiple-
choice examination.

Certification:
Successful participants will receive Certificates from PM College and will receive full
credit towards both the Associate and Master’s Certificate in Project Management.

Entry Requirements:
To participate in this programme, participants must have completed the Project

Management Essentials class or possess equivalent training and/or experience.

Cost:
$6,500.00 (this fee is inclusive of registration, tuition, cost of materials, text, refreshments
(breakfast & lunch)

For further information contact: 645-6700 or 662-9894
Shadeed Ali (ext — 131) / Indira Patel (ext — 136)
E-mail: - projectmanagement@gsb.tt
Fax: 662-1411
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