
 
 
 
                                   

 
PROJECT MANAGEMENT ESSENTIALS 

October 13th - 15th, 2009 
Overview 
 
The foundation of what you need to know to manage projects in today's business 
environment is presented in this three-day course. PM Essentials provides a broad 
overview of the concepts and practices used in managing projects effectively in today's 
business environment.  
It covers the basic concepts of four essential project management processes: defining 
requirements, scheduling, risk management, and change control.  
 
Who should take this course? 
 
√ Individuals who work in projectized organizations (for example those in the energy, 

manufacturing or IT sectors) who manage, support or provide resources for projects 
√ Individuals focused on project management as a career path 
√ Individuals interested in beginning careers in project management 
 
 
Course Benefits 
Project Management Essentials is one module in the Project Management 
College’s curriculum, for the Master’s Certificate and Associate Certificate in 
Project Management. This module meets the criteria’s of the Project 
Management Institute (PMI®) as having addressed specific knowledge areas 
identified in the Project Management Body of Knowledge (PMBOK®). 
 
PMBOK® Guide Knowledge Areas Covered: 
v Project Integration Management 
v Project Scope Management 
v Project Cost Management 
v Project Time Management 
v Project Risk Management 
v Project Human Resources Management 
 
Course Assessment 
Upon completion of this course participants will be required to complete a multiple-
choice examination. 
 
Certification  
Successful participants will receive Certificates from PM College and will receive full 
credit towards both the Associate and Master’s Certificate in Project Management.       
 
 
Cost 
$6,500.00 (this fee includes the cost of materials, text and refreshments) 
 

For further information contact:  645-6700 or 662-9894 
Shadeed Ali (ext – 131) / Indira Patel (ext – 136) 

E-mail: - projectmanagement@gsb.tt 
Fax: 662-1411 

 
 




