Organisational Sensemaking

Dr. Keith Lequay

Sensemaking is grounded in both individual and social activity and as a
concept; it literally refers to that personal process through which individuals
engage in the making of sense. Put another way, what is this individual
cognitive and social process that we utilise to make sense of events,

processes and people in our environment?

Taken to the organisational context, this process of sensemaking involves a
set of heuristics or properties that include identity, retrospection, enactment,
and extracted cues from the environment. In understanding sensemaking in
organisations, maybe we as individuals, practitioners and students of
behaviour in organisations would be better able to appreciate the irrationality
of our organisations, whether in the public or private sphere. Since
sensemaking is ongoing and socially defined, organisational sensemaking as
applied to our Trinidad & Tobago context may offer insights as to how we

may better utilise our Human Resources.
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working to ensure that those with whom he interacts are fully empowered.



