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A significant success factor of most change initiatives is the quality of the project
sponsorship. Our experience locally compares well with the findings of
international research that reveals that when sponsors are visible and active
throughout the project the success rates are higher. It means that sponsors must
have the adequate authority and must be accessible, knowledgeable about

the change, committed and involved.

This presentation will focus on the critical role of the sponsor and the need for

organizations to develop organization-wide change management competency.
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